
Jan Feb March April
Deliverable/Service 

1) Project Initiation & Stakeholder Meeting

2) Facilities Assessment
3) Community Needs Analysis; Goals & 
Objectives

4) NOI Assessment

5) Presentation and Recommendations

6) Develop Reuse Strategies

7) Presentation

8) Redevelopment Plan Formulation

9) Assessment of Fiscal Impacts

REUSE STRATEGY DEVELOPMENT
NAVY/MARINE CORPS RESERVE CENTER, READING, PA

Budget and Project Schedule by Month

9) Assessment of Fiscal Impacts

10) Presentation and Recommensdations

11) Draft Report

12) Final Report

Kick-off Meeting

Presentation to LRA *
Final Report

Draft Report
(Proposed) First Public Meeting

(Proposed) Second Public Meeting

Source: Swiger Consulting


